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TRAINING TASK GROUP 

 
RECOMMENDATIONS FOR THE TRAINING, EXAMINATION AND 

ACCREDITATION OF INSTITUTE OF TOURIST GUIDING ACCREDITED 

BADGES 

 
30 April 2021 

 
Background 
The Training Task Group (TTG) was established in July 2020 as part of the Strategic Review and subsequent 

Guide UK and GuideEngland discussions. Its remit was to plan the redesign of accreditation and training 

provision for Institute of Tourist Guiding (ITG) accredited tourist guides in order meet current best practice 

standards and maximise work and training opportunities for guides. All involved were very aware that the 

market is changing rapidly, irrespective of the effects of Covid-19, and that the pandemic is a catalyst for 

wider change. The hiatus in guiding work has given an ideal opportunity to plan and review in detail and 

members of this task group have contributed, cumulatively, hundreds of hours of their time in discussion 

and research. 

 
The members of the TTG were selected from the list of volunteers willing to assist with the Strategic 

Review. They were asked to join this group for their experience and knowledge of teaching, training and 

learning within and beyond guiding. They have met approximately every fortnight since July 2020. The 

information gathered by research, group members presentations and recordings is available in the Teams 

folders held by the Institute. 

 
The original TTG Charter stated the following: 

 
Purpose: Research, analyse and evaluate the future of tourist guiding in the UK in order to provide GuideUK 
with a recommended model for accredited guide training that responds to visitor expectations and needs and 
provides the training necessary for guides to hold a pivotal role within the tourism industry. 

 
Extent / Focus of Activity: 

 
1. A proposed new model for best quality accredited Guide training and learning that will be ‘indispensable’ 

to the tourist economy in the UK and respected abroad. 
2. Levels of qualification that meet industry needs in terms of expertise, scope, specialism, engagement, 

statutory requirements and geographical range. 
3. Training and learning that is flexible, inclusive, well-resourced, well-directed and examined thoroughly, 

fairly and consistently. 
4. Training that represents good value for money and equips candidates to be work-ready on qualification. 
5. Enhanced access to training for the profession across all regions: both at entry level and to provide 

career long progression opportunities once qualified. 
6. A qualifications framework to reflect nos 1, 2, 3, 4 and 5. 
7. An awarding body system that is efficient, responsive to change, accountable: operating recognised 

best standards for vocational training, CPD and assessment. 

 
Discussions have been very wide-reaching and in-depth; in keeping with the remit to completely re-think 

guide training. Many new and contemporary approaches to guide training have been raised and looked at. 

As time has moved on the debate has necessarily moved from possible training and accreditation models 

to solving some of the long term, often contentious, well-known challenges faced by guide training and 

working circumstances in England. Some of the most significant questions regarding opportunity and 

standardisation have proven impossible to resolve for the country as a whole. For this reason the decision 

has been made to focus on the operational and quality aspects of tourist guide training and accreditation 

and enable the regions to take forward ideas for restructuring training outside London promoting wider 

opportunities and more integration between the regions of England, without London. This focus should 

allow substantial gains to be made from this project in the short time left before we hope to return to a 

degree of guiding normality. 
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It is intended that questions about the geography of regional areas, nationwide CPD opportunities, days out 

qualifications and closer links between the London and regional courses can be re-visited once these 

recommendations have been implemented. 

 
Summary 

The proposals below are largely concerned with operational procedures and quality assurance in both the 

accreditation and training areas. The assumption has been made that the Institute will continue to deliver 

the accreditation and examining functions whilst the British Guild of Tourist Guides (BGTG) and private 

training providers will deliver the training function. In the recommendations these have been divided to 

show where the responsibility for delivery lies. 

 
The promotion of Guide qualifications and training courses is a shared function in these recommendations 

on the premise that a joint communications is necessary if a single and powerful brand and message is to 

be achieved. 

 
Implementation of Proposals 

The delivery of the recommendations will be put to the Guide England Steering Group, the Board of the 

Institute and the Executive Council of the BGTG for agreement. 

 
Thereafter each organisation will agree how and when each of the recommendations will be delivered in a 

shared agreement. The TTG will remain as the reporting body to ensure the recommendations can be 

implemented in a coordinated and timely manner. 

 
The successful delivery of these recommendations is based upon the premise that one outcome of the 

implementation of the recommendations will be formalised operational cooperation between the Institute 

and training providers: possibly through a service level agreement that describes what each organisation 

expects from the other. Consultation and liaison with regional guiding associations (London included) will be 

an integral part of this structure. 

 
Timetable: 

 
1. Recommendations put to ITG Board / GuideEngland and BGTG for agreement. Timetable and 

organisational responsibilities agreed. 

2. Committees of the organisations involved decide how they will implement the recommendations. A 

representative of the TTG will be available to each committee to provide advice and guidance about the 

recommendations. 

3. Recommendations to be implemented by August 2022, depending upon progress with the 

GuideEngland project. 

 
The Institute of Tourist Guiding 

 
Syllabi, accreditation, assessment and examination. 

 
1. Introduce a flexible, modular system of integrated courses and CPD that provide guides with a 

lifelong learning structure and a route for career progression from initial training to retirement. 

• Ensure GuideEngland qualifications respond to industry and market demand by involving and 

consulting with the sector consistently and regularly. 

• Establish formalised communication between the Institute, Guild and Regional Associations and 

training providers to inform qualification development. 

• Provide mentoring support to course directors to ensure the course accreditation process is 

understood and carried out correctly. 

• Establish course levels for all badges that allow a clear understanding of the level of academic and 

practical skills necessary to pass each training module. 

• Encourage the integration of white to green and green to blue courses in the regions so that 

candidates can progress from one to another within a single course (London Blue Badge course 

not to be included). 

• Establish agreed levels of standardisation for regional courses whilst reflecting regional differences 

and market needs. (London not to be included). 

• Create off the shelf modules for all regional skills and knowledge training (London Blue Badge 

course not to be included) and for the Core Knowledge syllabus for all qualification areas. 



Page 3 of 5 JM 30/4/21  

• Establish minimum level entry standards of English for ESL/EFL candidates and recommend support 

resources / courses for candidates who do not achieve this level but wish to apply again. 

• Establish valid APL and progression links between the types of badged training. 

• Embed a wide range of modern guiding skills, behaviours, business standards throughout the 

syllabi and ensure they are audited through formative assessment and verification. 

• Assist course teams by providing generic online accreditation / syllabus documentation. 

• Core Knowledge (Blue Badge only): rationalise the syllabus to be a minimum requirement module 

delivered online, to a standardised syllabus sufficiently detailed to give candidates, trainers and 

examiners the means to understand what is required to pass the module 

• Include or improve modules in Blue and Green Badge courses in the curriculum areas listed below 

and supplement this training with annual CPD opportunities, provided by specialist training 

organisations where appropriate: 

- Self employment and setting up a business 

- Interpretation and presentation skills 

- Audience understanding and engagement skills 

- Research and tour development skills 

- Tour management skills 

- Working in the tourism sector 

- Health and safety, risk assessment, first aid, emergency problem solving and management 

- Brand, marketing and promotion skills 

- Technology for business 

- Running a business 

- Sustainable, responsible, green tourism 

• Develop an open CPD accreditation and recognition process to encourage a diverse selection of 
courses that build on the initial qualification and give guides opportunities to diversify and 
consolidate their career. 

• Build the endorsement model to provide specialist training (site or locally specific, thematic or skills 
based) that meets market needs where Green or Blue Badge courses are not available. 

 
2. Ensure best practice standards of assessment, examination, moderation, standardisation, 

evaluation and record keeping are implemented in line with other awarding bodies and 

professional associations. 

• Revise and update examination systems to include modern quality assurance systems, 

standardisation, moderation of all assessment systems (including formative assessment made 

during training) including the use of video recording to support assessment decisions and candidate 

feedback. 

• Create a quality assurance process with robust and recorded verification processes including 

quantitative and qualitative evaluation that can be compared by year and region. 

• Introduce CPD (including observing experienced practitioners) and periodic updating for trainers, 

compilers, examiners and moderators. 

• Run written examinations online using established IT and quality assurance systems 

• Improve opportunities for candidates to give feedback in confidence about the awards they study for. 

• Maintain close links with Guide training organisations in Scotland, Wales, and Northern Ireland and 

the Islands to exchange best practice in assessment and investigate opportunities for cross-border 

qualifications 

 

 
The Guild / Training Providers 

 
Teaching, training, learning and student support 

 
1. Ensure best practice standards of teaching and learning, student support, course management, 

record keeping, evaluation and standardisation are provided by all training providers. 
 

• Implement the Education and Training Foundation Standard and framework for Teaching and 
Training as the code of practice for Guide training. https://www.et-foundation.co.uk/wp-content/ 

uploads/2014/05/ETF_Professional_Standards_Digital_FINAL.pdf 

https://www.et-foundation.co.uk/wp-content/uploads/2018/07/ 

ETF_Professional_Standards_Framework_Spreads_Web.pdf 

http://www.et-foundation.co.uk/wp-content/
http://www.et-foundation.co.uk/wp-content/uploads/2018/07/


Page 4 of 5 JM 30/4/21  

• Embed modern teaching and learning techniques that are supportive innovative, immersive and 
transformative and appropriate for adult learners, including videoing / recording support of training 
and assessment. 

• Establish communication between the Institute, Guild and other training providers to exchange best 
practice. 

• Source funding to establish teams of trainers across England to run regular training courses around 
the country with a trainers’ CPD and review system. 

• Assist course teams by providing generic course documentation that also allows for the 
standardised quality assurance of course content and materials. 

• Ensure guiding skills, behaviours, business and marketing training are embedded and recorded in 
course planning and documentation as part of the quality assurance process. 

 

2. Ensure best practice standards of student support are provided by all training providers. 
 

• Improve recruitment standards to ensure candidates of all abilities and backgrounds (including ESL) 
are only accepted once they have made an informed decision with guidance about the workload and 
level of commitment necessary to make their investment worthwhile. 

• Provide those not yet ready with the guidance necessary to reapply. 

• Collect detailed information on students’ needs at application (equal opportunities, special needs 
etc.) to inform course planning, teaching and learning methodologies and appropriate fair 
assessment (e.g. allowance for restricted mobility). 

• Offer pre-learning activities to be undertaken between acceptance onto a programme and 
commencement of the formal learning programme e.g. online foundation course to introduce 
students to the knowledge and skills and begin their own research. 

• Provide links to resources / courses for EFL/ESL to improve their English language and knowledge 
of Britain before the course begins. 

• Fund an integrated online IT package to store and deliver online learning for modules that can be 
taught remotely; including CPD. 

• Introduce quality assurance procedures for training providers. 

• Require all training providers to publish policies on equality, GDPR, risk management etc to 
recognised adult education standards. 

• Establish recognised standards for supporting and tutoring candidates, mentoring for EFL/ESL 
students and recommendations for buddy systems for newly qualified guides. 

• Improve opportunities for candidates to give feedback in confidence about the training they receive 

• Provide a broad spectrum of relevant accredited CPD tied to the post-qualification syllabus that can 
be logged annually and used by guides to promote their services 

• Implement an advice hub for trainees and experienced guides for FAQ on business issues with 
“experts” (including existing BB Tourist Guides themselves) to answer. 

 
 

Institute of Tourist Guiding and Guild of British Tourist Guides jointly. 

 
THE TRAINING TASK GROUP TO LIAISE WITH THE PR & MARKETING TEAMS AT THE ITG AND 

BGTG TO CARRY OUT THESE RECOMMENDATIONS. 

 
Promotion of accredited Guide training 

 
Develop joint organisational strategies to promote the brand, understanding of and career value of 

accredited Guide training. 

 

• Make the Blue, Green and White Badge brands the known quality mark for tourist guiding in 
England. 

• Establish a communications strategy with tourism businesses and organisations to raise awareness 
and confidence in the Institute as the standards setting body and the quality of training provided for 
guides by its registered course providers. 

• Build and maintain a communications strategy with the tertiary and secondary education sectors to 
promote accredited guiding as a rewarding career. 

• Promote White and Green Badge courses to visitor attractions, town and city councils, regional 
DMOs and designated rural areas to complement and support progression to Blue Badge courses. 
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• Establish a database for and respond to enquiries about courses. Keep as an auditable record for 
inclusion in the annual report and as evidence for planning committees. 

• Research and implement a modern marketing plan for accredited courses utilising social media and 
digital systems as the main tools to attract candidates and raise awareness. 

• Provide / source more funding support for candidates for whom the cost is a barrier. 


